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Chartrand Fortin Labelle solutions Inc.
(CFL) is a consulting firm specialized in public
and corporate security. CFL was created by
a select group of experienced experts in the
security field, who decided to combine their
skills to offer a wide range of security-related
services. In view of establishing a long-lasting
relationship with the clients, the firm stresses
excellence in the provision of services and
absolute confidentiality.

CFL partners have many years of combined
experience in the field of corporate and
public security. They are also proficient in

administrative inspections and internal audits.

Our mission is to provide our
clients with first-rate corporate
security services through direct or
indirect intervention, to help them
conduct their business activities

successfully and achieve their

objectives with confidence.

CODE OF ETHICS

Given the strategic nature of its work, CFL has adopted a code of ethics based on the most stringent

standards in its field. The CFL code of ethics requires :

* The application of stringent standards as
well as principles of quality and excellence
in the conduct of our professional activities

* Absolute respect for current laws,
the institutions that prescribe them,
and those who enforce them

* A professional approach based on fairness
and impartiality, in compliance with the
ethical standards adopted

* The completion of mandates with accuracy,
honesty and loyalty

* The respect and protection of confidential
and privileged information that is entrusted
to us or that we uncover

« The ongoing promotion of programs
and systems likely to enhance existing
quality standards

AREAS OF EXPERTISE

RISK MANAGEMENT

Our consultants can assess the risks and
threats facing companies today. Our approach
allows our clients to define acceptable risks and
establish appropriate measures to minimize
the consequences for their operations.

CRISIS MANAGEMENT

Managers must be capable of facing
crisis situations that may arise within
their organization. Our consultants possess
extensive experience in the strategic and
operational management of such events. They
can also develop efficient crisis management
plans and accompany clients during crisis
situations.

BACKGROUND INVESTIGATION
AND DUE DILIGENCE

Business decisions require accurate,
relevant, and timely information. Our
business information and intelligence
specialists can help clients make informed
decisions about acquisitions, investment
project and the hiring of key personnel.

PHYSICAL SECURITY AND
EXECUTIVE PROTECTION

Managers are vulnerable to certain risks.
Threats, vicious attacks on reputations,
and arrests for impaired driving are some of
the situations that could affect the credibility
of a manager. Our consultants in executive
protection can recommend efficient measures
to reduce the likelihood of such events and
minimize their consequences.

LOSS PREVENTION

Loss prevention requires skills that encompass
analysis, communication, training and control.
Our consultants can evaluate preventive
measures in place, conduct investigations and
surveillance, and suggest modifications or new,
more efficient and appropriate measures.

TRAINING

To successfully protect human resources and
assets, employee and management must
be firmly committed to the procedures and
measures in place. For this reason, proper
training is vital. Our consultants can develop
and deliver top-quality training programs in
emergency measures, crisis management,

and corporate security, to name a few.
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